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Context
• Ministers recognised “Blue Skills and Jobs” as a key priority, committing to 

upskilling, reskilling, and improving mobility and recognition of qualifications.
• Human capital development identified as a central enabler of a sustainable, 

resilient, and inclusive blue economy.

Why a Technical Group on Blue Skills
• Recurrent discussions (WestMED SC, Rome 2021, Malta 2023, Hackathons 

2019/2022) confirmed persistent skills gaps and mismatches, especially in southern 
Mediterranean countries.

• WestMED workshops (e.g. UNOC3 Nice 2025, EMD Cork 2025) highlighted blue skills 
and ocean literacy as pillars of the blue transition, and stressed stronger links 
between education and industry.

• The TG responds to the Ministerial mandate to establish a structured regional 
framework for cooperation on blue skills across the Mediterranean.

• Key priority for the current Tunisian-Portuguese Co-presidency

“(…)Upskilling and reskilling the workforce to meet the demands of new jobs and technologies, facilitating the process of mutual
recognition of qualifications to increase cross-border mobility of workers in blue economy sectors, as well as ensuring the 
promotion of maritime professions.” (WestMED Ministerial Declaration, 2023)



Context – Strategic Aligment
• European Ocean Pact → Prioritises research, knowledge, skills and innovation; 

introduces a Blue Generational Renewal Strategy (by 2027); strengthens 
EU4Ocean and Youth4Ocean networks.

• Union of Skills & Pact for Skills → Large-Scale Skills Partnerships (offshore 
energy, shipbuilding, tourism) provide models for multi-stakeholder 
collaboration and investment in skills.

• Pact for the Mediterranean → Promotes education, T-MED Skills Agenda, 
higher-education platform, TVET and youth employability; aims to bridge skills 
and qualification gaps.

• BlueComp Framework → Defines EU blue competence areas (digital, 
sustainability, business innovation, governance); TG will build on BlueComp and 
regionalise its recommendations.

• UfM Framework → Calls for education, training, and technology transfer; TG 
will be closely aligned with UfM priorities on skills, youth, and gender.

• Global dimension → The High-Level Panel for a Sustainable Ocean Economy 
(2025) stresses worldwide skills gaps and transitions; TG will ensure coherence 
with global ocean workforce efforts.



Aim of the Technical Group (I)
The general objective is to strengthen regional cooperation and capacity building on blue
skills, education, and employment across countries in the Western Mediterranean, in order
to support a sustainable, inclusive, and innovation-driven blue economy. Particular
attention will be paid to non-EU partner countries’ needs and specificities. Ocean literacy
is recognised as a cross-cutting priority, with particular attention to engaging civil society,
women and young people, as a key lever for raising awareness of the maritime domain
and attracting talent to maritime professions.



Aim of the Technical Group (II)
Specific objectives:

1. Identify skills gaps and emerging needs, particularly in relation to innovation, digitalisation 
and decarbonisation, based on evidence from national experiences, studies and stakeholder 
dialogue.

2. Foster cooperation between education, research, industry and government, ensuring 
training programmes are aligned with labour market needs and future skills requirements.

3. Promote partnerships, mutual learning and policy dialogue through structured exchanges 
of good practices and innovative approaches, supporting transparency and mobility while 
respecting national competences.

4. Support exchanges and twinning in vocational education and training (VET), including 
internships, job shadowing and professional exchanges between northern and southern 
stakeholders.

5. Facilitate project development and funding uptake, supporting the creation of 
partnerships and proposals under relevant EU and regional programmes (e.g. EMFAF, 
Erasmus+, Horizon Europe, Interreg, PRIMA), while monitoring opportunities under the 
future MFF.

6. Ensure synergies and continuity with existing initiatives, by monitoring ongoing projects 
and avoiding duplication, while building on current efforts in the Mediterranean.



Structure of the Technical Group (I)

The TG is currently managed by the Tunisian and Portuguese
National Hubs with the support of the Central Team.

The members of the Technical Group are nominated by the participating countries
and bring together a diverse pool of experts from relevant national
institutions. This includes representatives from ministries responsible for
education, maritime affairs and related sectors, as well as experts from
oceanographic research centres, universities, training institutions and other
key stakeholders. This composition ensures a balanced representation of
policy, science and practice, enabling informed discussions and effective
collaboration aligned with national priorities and regional needs. The role of
observers may also be considered once the Technical Group is fully operational,
allowing for the inclusion of additional stakeholders and organisations where
relevant.



Key activities of the Technical Group (I)
1. Support projects’ ideas development, establishment of consortia and search of

funding opportunities as well as support funded projects and awarded projects by
WestMED.

For example, NewTechAqua is is a pioneering research project funded by the European
Union’s Horizon 2020 program that embarked on a mission to revolutionize aquaculture. The
work done was recognised with two awards: WestMED’s Best Project award 2023 in the
category Sustainable fisheries, aquaculture and coastal community development, and the
MedFish4Ever award on innovative practices in aquaculture for the work carried out on salt
water aquaponic systems (By IRTA).



Key activities to be implemented
Core Areas of Work

• Mapping regional skills gaps and needs across blue economy sectors.

• Capitalising on existing initiatives, studies, and good practices.

• Promoting twinning between training centres, universities, research institutes, and businesses across the 
Mediterranean.

• Fostering regional cooperation projects and joint pilot actions.

• Strengthening partnerships among education institutions, vocational centres, clusters, and industry.

Twinning & Exchange Activities

• Support exchange of expertise, methodologies, trainers, and practitioners.

• Co-develop or adapt curricula, qualification frameworks, and training modules for sectors such as:
• Maritime transport
• Marine renewable energy
• Sustainable aquaculture
• Blue biotechnology

Networking & Alliances

• Explore the creation or activation of a network / alliance of WestMED educational institutions, potentially expanded 
to the wider Mediterranean.

• Facilitate joint curricula, staff exchanges, mobility schemes, and cross-Mediterranean training programmes.

All activities will be collectively defined and agreed during the first meetings of the TG to ensure country 
ownership and alignment with national and regional priorities.



Latest news of the Technical Group
• 3 February 2026. Success Story. YEP MED Revolutionises Port Skills for Youth across the Mediterranean

• 28 October 2025. Tunisia charts the course for a Blue Skills National Strategy by 2030

• 11 June 2024. WestMED Malta presents three blue skills project ideas at the scientific SEA-EU conference in Malta

• 11 September 2023. WestMED success story on Ocean Literacy and Blue Skills. ‘We are Blue Schools’ making waves from 
the classrooms up!
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Thank you 
for your support!
WestMED Assistance Mechanism Coordinator: celia.murcia@ecorys.com
Tunisian National Hub: tunisia@westmed-initiative.ec.europa.eu 
Portuguese National Hub:  portugal@westmed-initiative.ec.europa.eu 

Westmed-initiative.ec.europa.eu

#WestMedStrat
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