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DRAFT AGENDA 
 

 
24th March 2026 

 
 
 

 
 

 
 

  
  
   

 
 

 
   

 

  

 

  

   

 

  

    

 
 

            

 
 

         

OPENING CEREMONY

PROCEDURAL MATTERS

▪ Welcome remarks
▪ Adoption of Agenda
▪ Set  up  Working groups (Bureau, Rapporteur).

WORKING SESSIONS:

1. Presentation of the  final  finding of the  Handbook/Manual Guidelines on Green 

Ports in  Africa (AUC consultant)

2. Q/A Discussions  and report validation

3. Presentation  of  the  final  finding  of  the  African  Common  Position  on  Maritime 

Decarbonization and Greenhouse Gas Emissions Reduction  (AUC consultant)

4. Q/A Discussions  and report validation

5. Follow-up  consultation  on  the  implementation  of  the  revised African  Maritime 

Transport Charter (2010). 

 
25th March 2026 

 
 
WORKING SESSIONS: 

 
1. Validation of the final report of the Handbook/Manual Guidelines on Green Ports 

in Africa  

2. Outcomes of the final draft report of the African Common Position on Maritime 

Decarbonization and Greenhouse Gas Emissions Reduction  

3. Follow-up consultation on the implementation of the revised African Maritime 

Transport Charter (2010). 

4. Q/A Discussions 

5. PRESENTATION OF THE CONCLUSION OF THE REPORT OF THE MEETING 

6. WAY FORWARD 

7. ADOPTION OF THE REPORT 

 

CLOSING 
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TENTATIVE DRAFT WORK PROGRAMME  
 
 

DAY 1: 24th  March 2026 

08:00 – 09:00 REGISTRATION 

 

   09:00 - 09:30  Opening Ceremony  Welcome Remarks
Preliminary  remarks 
and overview of the 
workshop

 

   
 

 

  
 

  

 
  

 

   
 

 
 

   
 

  
  

 

   
 

  
  

 

Welcome Remarks  -
ECOWAS Commission
Opening Statement -
African Union Commission
MOESNA, GIZ, MOWCA

 

   09:30  –  10:00 Presentation of the 
Agenda and Work 
Programme 

Adoption of the Agenda and 
Work Programme 
Set up of Rapporteur 
  

AUC  

WORKING SESSIONS: 

 

   10:00  –  10:30  
Handbook/Guideline 
on Green ports in 
Africa 

Presentation of the final 
findings of the 
Handbook/Manual Guidelines 
on Green Ports in Africa 

AUC consultant 

 10:30  –  11:00 theonDiscussions:
presentation  

ALL 

 11:00  –  11:15 COFFEE BREAK 

11:15 – 12:30 Handbook/Guideline 
on Green ports in 
Africa 

Discussions: continued 
discussions, the report/study  

ALL 

12:30 – 14:00 LUNCH 

 

14:00 – 14:30  
African Common 
Position on Maritime 
Decarbonization and 
Greenhouse Gas 
Emissions 
Reduction 

Validation of the final finding of 
the African Common Position on 
Maritime Decarbonization and 
Greenhouse Gas Emissions 
Reduction  

AUC consultant 

14:30 – 15:30  Discussion: On the  presentation
 

Working Session 

15:30 – 16:00 Follow-up 
consultation on the 
implementation of 
the revised African 
Maritime Transport 
Charter (2010). 
 

Discussions: 
A way forward for the Revised 
African Maritime Charter 

AUC  

16:00-17:00 Any other business ALL 
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TENTATIVE DRAFT WORK PROGRAMME 

 
 

 
 

DAY 2: 25th March 2026 

WORKING SESSIONS: 

09:00 – 09:45  
 
 

 

 

Handbook/Guideline
on Green ports in 
Africa

Green port forum 
Presentation on 
guidelines on green 
ports in Africa

 

Validation of the final report of the 
Handbook/Manual Guidelines on 
Green Ports in Africa  
 

AUC consultant 

09:45 – 10:15 Discussions: andChallenges
constraints 
 

ALL 

10:15 – 10:45 ALL 

10:45 – 11:15 COFFEE BREAK 

11:15 – 12:30 African Common 
Position on Maritime 
Decarbonization and 
Greenhouse Gas 
Emissions Reduction 

Outcomes of the final draft report of 
the African Common Position on 
Maritime Decarbonization and 
Greenhouse Gas Emissions 
Reduction 

AUC 
consultant

 

12:30 – 14:00 LUNCH 

 

14:00 – 14:30 African Common 
Position on Maritime 
Decarbonization and 
Greenhouse Gas 
Emissions Reduction 

Challenges and opportunities 
 

 

14:30 – 15:00 o Follow-up consultation 
on the implementation 
of the revised African 
Maritime Transport 
Charter (2010). 
 

Discussions: 
A way forward for the Revised African 
Maritime Charter 

AUC  

15:00 – 15:30                           FINAL REPORT                                                      RAPPORTEUR  (TBD)  

15:30 – 16:00                            Any other business 
     

 

AUC 
consultant

 


