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Context (I)

* Maritime clusters play an essential role as brokers between EU regions and neighbouring countries
in the Mediterranean.

* They are essential actors in aggregating local SMEs and large companies across a range of sectors
in the blue economy, including through synergies with enterprises involved in in-land activities
across complex value chains.

* The western Mediterranean has a wide number of maritime clusters active in coastal areas, with
strong emerging practices across the southern shore.

* A clear opportunity exists for the WestMED Initiative to support a stronger alliance across the most
active Maritime Clusters in the western Mediterranean, and beyond.
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Context (Il)

Clusters: innovation and skills for sustainable growth and jobs

Support / Transfer

Growth &
Jobs

Maritime Clustérs
in the Mediterranean




Aim

The key objectives of the Alliance are:

More uniform and inclusive Mediterranean ecosystem, which implies opportunities for all operators, who join their clusters;
Cluster dialogue: Support exchange of knowledge and practices across maritime and non-maritime clusters

South-South cooperation: Boost the development of southern maritime clusters

North-South capacity building: Upgrade cluster management skills

Encourage clustering in dedicated — potentially ideal — contests: port areas, MPAs, R&I parks

Provide a platform for the matching of operators and exploitation of synergies, including incubation&acceleration opportunities,
public and/or private investments, industrial and/or commercial partnerships, participation in R&D programmes and innovation
hubs, internationalization, update & upgrade of skills, etc.



Structure

Launched on the 15t of June 2021, with 8 national clusters in the western Mediterranean, the Cluster Alliance is promoted and led by

the involved clusters and supported by the WestMED Assistance Mechanism - the respective WestMED National Hubs with a

prominent role for the Italian National Hub and the Cluster Maritime Tunisien.

Algeria, Ministere de la péche et des productions halieutiques(MPPH);

France - PoleMerMéditérrannée (leading on ‘cluster dialogue’);

Italy - BIG, Blue Italian Growth (leading on ‘north-south cooperation’);

Italy - Federazione del Mare;

Malta - Malta Maritime Forum;

Portugal - Forum Oceano(leading on ‘investments in innovative SMEs’);
Spain - Cluster Maritimo Espanol;

Tunisia - CMT, ClusterMaritimeTunisien(leading on ‘north-south cooperation’).

The WestMED Maritime Clusters Alliance progressively enlarged to other national, local and sectoral clusters: Algeria’s Leancubator,
Greece’s Strategis Cluster, Italy’s DLTM, FVGMARE, COSVAP; Libyan Maritime Cluster, Mauritanian Maritime and Marine Cluster, Spain’s
CMMA.

In September 2025, the WestMED Maritime Clusters Alliance has acquired the status of Observer within the ENMC.



Key activities ()

Support projects’ ideas development, establishment of consortia and search of funding opportunities

3rd edition WestMED Hackathon, October 2024.

This hackathon was the occasion to investigate future developments for the WestMED Cluster Alliance,
also involving clusters from the Eastern Mediterranean (WestMED Alliance+) and further foster the
pivotal role for maritime clusters on promoting a sustainable, green and innovative blue economy.

Outcomes and emerged ideas:
e Clusters cooperation to foster uptake of digitalisation and data services across local value chains
e Cluster as a facilitator to incubate and accelerate/ scale-up local innovative solutions

* Possibly the two projects being merged into one, by building upon previous projects from the
WestMED+ Cluster Alliance




Key activities (ll)

Support projects’ ideas development and collaboration with funded projects

* The Maritime Cluster Alliance has supported several proposals that have received funds. For example: ERASMUS+ — MARMED and
MAQUAM, COSME Euroclusters — MedBan, IKAT and ELBE Alliance, EMFAF Women in Blue Economy — WINBIG, EMFAF Maritime
Clusters CALLMEBLUE and Green Marine MED, EMFAF Ports & Maritime Transport POWER4MED.

* Collaboration with funded projects. For example, on 14 October 2024, WestMED’s National Hub Tunisia participated in a
workshop organised by the Cluster Maritime Tunisian, titled ‘Maritime clusters, catalysts for the development of the blue
economy’. This workshop was part of the European CallMeBlue project, which aims to strengthen synergies between maritime
clusters in the North and South and to promote regional maritime dynamics.




Key activities (lll)

Support to the creation of new Maritime Clusters within the WestMED seabasin
* Support to the creation of the Mauritanian Maritime Cluster (June, 2022)

* Support to the creation of the Libyan Maritime Cluster (September 2024)
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Key activities (1V)

Strengthen collaboration and synergies among maritime clusters

* The WestMED Initiative facilitates cluster cooperation in the maritime sectors and will continue to support this through the
WestMED Maritime Clusters Alliance. A clear opportunity exists for the WestMED Initiative to further help build stronger alliances
between the most active Maritime Clusters in the western Mediterranean, and beyond.

* InJune 2020, the Cluster Maritime Tunisien signed an MoU with the Italian national clusters, aiming at a closer cooperation,
including the research activities. The MoU was renewed in 2025.

* OnJune 9% 2023 in Rome, the president of the Mauritanian Marine and Maritime Cluster signed an MoU with the Italian national
clusters, aiming at a closer cooperation, including the research activities.




Key activities (V)

Strengthen collaboration and synergies among maritime clusters

* In February 2024, a new strategic agreement between Greek and Tunisian maritime clusters represents an official gateway to
boost the blue economy between the western and eastern Mediterranean. The MoU is based on the principles of cooperation by
strengthening and expanding networking opportunities between both clusters as well as collaborating in initiatives and alliances
on innovation and internalisation of blue economy in a broader sense. The exchange of information, knowledge and collaborative

innovation ideas, is another key pillar of this joint initiative.
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Key activities (VI)

Strengthen collaboration and synergies among maritime clusters

In October 2024, an agreement was signed between the
Algerian incubator ‘Leancubator’ and the Tunisian Maritime
Cluster. The agreement provides for ‘the creation of
opportunities for Algerian players in the blue economy,
through international cooperation, the exchange of expertise
between the two countries and support for innovation
between them, with joint projects to be launched in the
coming months.

In July 2025, an MoU was signed among the Libyan Maritime
Cluster and the Italian national clusters (CTN BIG and FdM),
aiming at a closer cooperation, to boost partnerships and
investments.
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A new roadmap for 2026-2027 activities

The 2026-2027 activities will be focused on “equipping” the whole MCA with those operative tools developed within the supported EU
funded projects and/or implemented by each cluster at national/local/sectoral level.

Such a move will:

* -provide the instruments to increase support by the clusters towards their associates, also allowing them to access to an
international community and the related opportunities;

* -increase MCA’s role of counterpart towards investors, accelerators&incubators, innovation hubs, multilateral institutions;

» -foster the exchanges of human resources among the WM MCA Clusters, consolidating the team-building and the optimization of
the service capacities.

As a consequence a detailed calendar of WM MCA events will be drafted, in order to provide the suitable training on the common
operative tools, to exploit the relevant commercial configuration(s), to exploit the synergies with the other cluster platforms.

The new roadmap will exploit the described actions, considering the renewed maritime policies tackled by the European Ocean Pact,
the Pact for the Mediterranean, the Union for the Mediterranean and the established synergies with regional multilateral institutions
(the African Union, the Arabic Maghreb Union, etc.).



Synergies

* European Network of Maritime Clusters (ENMC): In September 2025, the WestMED Maritime Clusters Alliance has acquired the
status of Observer within the ENMC.

* European Cluster Collaboration Platform (ECCP)
* European Clusters Alliance (ECA)

* Blue Invest

* ANIMA

* Union Africaine (UA)



Latest news

» 28 November 2025. On the occasion of the WestMED Stakeholders Conference in Tunis, EMFAF Maritime Clusters CALLMEBLUE is
awarded with the WestMED Award of its category.

* 2 October 2025. WestMED’s Maritime Cluster Alliance at SeaFuture 2025: the WestMED Maritime Clusters Alliance has acquired the
status of Observer within the ENMC.

e April 2025. WestMED Success Story. Maritime Clusters — meet MedBAN, the Mediterranean Blue Acceleration Network

e 24 April 2025. WestMED featured at the Blue Economy Partnership Forum 2025 in Malta

e 18 March 2025. Strategic Cooperation between CallMEBLUE and MEDBAN

e 21 February 2025. WestMED Tunisia participates in the 3rd transnational CALLMEBLUE project meeting

e 20 October 2024. Memorandum of understanding between the Algerian incubator ‘Leancubator’ and the Tunisian Maritime Cluster

e 15 October 2024. WestMED Tunisia presents maritime cluster actions during CallmeBlue event

e 9 Qctober 2024. WestMED Hackathon 2024: Crafting Sustainable Blue Economy Projects

e 8 October 2024. Le cluster maritime libyen créé avec le soutien du cluster maritime tunisien

» 29 September 2024. WestMED Libya announces the country’s first Maritime Cluster at the Omar Al-Mukhtar University, during
‘Blue Economy Research & Innovation’ workshop

e 22 February 2024. Tunisia and Greece join forces on the Sustainable Blue Economy in the Mediterranean
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Thank you
for your support!

Italian National Hub: Leonardo Manzari
italy@westmed-initiative.ec.europa.eu

Cluster Maritime Tunisien: Emna Sohlobji
tunisienclustermaritime@gmail.com

Central Team/ Synergies: Matteo Bocci, Thanos Smanis
Matteo.Bocci@ecorys.com; thanos.smanis@westmed-initiative.ec.europa.eu

Web: Westmed-initiative.ec.europa.eu

X @WestMedStrat
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