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Context ()

* The popularity of the Mediterranean Sea and its coastal regions amongst tourists remains at
an all-time high. After a temporary covid dip, the latest figures show that numbers of tourists

have already reached pre-pandemic levels and are further on the rise.

* Traditional ‘sun, sea and sand’ tourism has resulted in improved livelihoods for many local
communities, averaging 11.5% of total employment in Mediterranean countries. It is

therefore, one of the leading sectors of the economy in the region.

* Mass tourism is one of the main causes of increased pollution and a driver for uncontrolled
building along the coastlines. This, coupled to a growing demand for water, food and energy
and the structurally rising temperatures (sea and land), severely impacts the region’s
resources, and is therefore not viable in the long run.

A traditional model which is no longer viable.



https://www.unwto.org/news/tourism-on-track-for-full-recovery-as-new-data-shows-strong-start-to-2023
https://www.unwto.org/news/tourism-on-track-for-full-recovery-as-new-data-shows-strong-start-to-2023
https://wttc.org/research/economic-impact

Context (Il)

* For the Western Mediterranean, as stated in the WestMED Malta Ministerial
Declaration (2023), the main objective was to ‘strengthen the competitiveness and
sustainability of the coastal and maritime tourism sector, as part of a smart and
resilient blue economy — one of the key goals of the WestMED Initiative. This, by
preserving the marine and coastal environment as well as marine cultural heritage
and contributing to the attractiveness of coastal areas by means of ecotourism,
digitalization and mobilizing private-public investments.

* Given the fact that tourism plays such a significant role in the Western
Mediterranean as one of the key contributors to both the upside gains as well as
the downside risks of the blue economy, there is an urgent need for enhancing
eco-tourism in the region. We should enhance EU and external territorial
cooperation (including non-EU WestMED countries as partners such as Algeria,
Libya, Mauritania, Morocco and Tunisia) and promote active knowledge sharing
amongst stakeholders from both the northern and southern shore, to multiply
results.



https://westmed-initiative.ec.europa.eu/wp-content/uploads/2023/06/WestMED-2023-Revised-Ministerial-Declaration-Final-Draft.pdf
https://westmed-initiative.ec.europa.eu/wp-content/uploads/2023/06/WestMED-2023-Revised-Ministerial-Declaration-Final-Draft.pdf

Aim of the Technical Group

* The overall objective of the Sustainable Tourism TG within the WestMED Initiative
is to serve as a technical forum to discuss trends and opportunities towards
sustainable tourism within the region and to provide support to participants to
develop project ideas around the topics already set at EU level with regards to the
tourism-related topics of green transition, digitalization, promotion of social
inclusion, governance, and skills.

e Counting with non-EU members under the WestMED Initiative, this TG will also
focus on addressing other policy and regulation topics that can also help non-EU
countries adapt and develop these sustainable tourism practices.

(o
O. B < {\5“\
7 200 3 o
9. &{ ‘)6\ & N
2 0. 0 O @ Ry
s, 2 & ‘% & & ke
., ss'i///" 15 Sor, 9 O o2 %\go" i
160 lery s Orey Oy, g, /76‘,, RPN g
doDigip oty oty g Y, Mo SR N R
Stiny @liss, 0y, C0f Iy s W@ S @ p
A, 23t ¢ L N 2O oY
“ons ™00, TN Vieg 7C o o & e“’o‘\%
iy {J o, (5 ex <
aw, O &y 1 o
11: Networking, %
5: Collaborative and Best practice sharing 17, 18: Facilitating travelling (cross-
smart destination governance border, coordinated rules sharing)

: : : 19, 20: Awareness raisin
4: Comprehensive tourism strategies (skills needs, transition bgenefits)

3: Expanding tourism indicators 24: Fair and good quality jobs

2: Multimodal travelling 23, 27: One-stop-shopto  25: Accessible tourism services
resources (skills, funding) 26: Diversification of tourism services,
including resident perspective

21, 22: Skills and education development

1: Short-term rentals

Policy & regulation  Stakeholder support  gkills & resilience




Structure of the Technical Group (l)

* The TG was approved by the WestMED Steering Committee meeting in June, 26t
in Brussels and was officially launched at the Sun & Blue Congress (20-22"d
November 2024)




Structure of the Technical Group (Il)

 The TG is managed by the Spanish and Maltese
National Hubs.

 The TG has 3 subgroups:

1) A core group (with national members assigned by
the National Coordinators)

2) An advisory group (with relevant stakeholders
that are also involved in steering various tourism
initiatives, networks, funding opportunities, etc.)

3) An expert group (where all other remaining
stakeholders from the tourism industry will be
invited to take part to develop project ideas and
concrete proposals)

* All these groups will have separate meetings and
objectives, but some common meetings will also
be organized to ensure synergies between these
groups.

Core Group

WestMED
TG on
Sustainable
Tourism

Advisory
Group




Structure of the Technical Group (lil)

e Core group: The role of the core group is to inform other WestMED countries
about their recent developments for sustainable tourism. The core group can also

suggest further topics to be discussed amongst the expert groups.

Country Representation
Algeria Chef de cabinet ministére du tourisme et artisanat
France DGAMPA/SEML/SDPM
Ital Director of Office lll of the former General Directorate for Tourism Enhancement and Promotion,
Y as full member;
Libva Director of the Department of Tourism and
v Traditional Industries of Ministry of Tourism
Malta Senior Manager at the Malta Tourism Authority
Mauritania Director of Cooperation, Research and Development , National Tourism Office
Morocco Head of the Planification service within the Department of tourism
Portugal Turismo de Portugal
. Subdireccion General de Desarrollo y Sostenibilidad turistica,Ministry of Industry, Trade and
Spain .
Tourism
Tunisia Director General of International Cooperation at the Ministry of Tourism and Handicrafts.




Structure of the Technical Group (IV)

* Advisory group: This group is formed by main representatives of existing tourism
initiatives, networks and/or funding organizations within the Mediterranean.

Advisory Body Members

ASCAME General Secretariat

CINEA

Cruise Lines International Association (CLIA)

DG MARE

Interact Programme

Intermediterranean Commission

Interreg NEXT MED Programme

Joint Technical Secretariat - Programme ENI CBC MED
Plan Bleu/Regional Activity Centre

Union for the Mediterranean (UfM)

United Nations Environment Programme (UNEP)
World Ocean Council - The International Business Alliance for
Corporate Ocean Responsibility




Structure of the Technical Group (V)

* Experts group: This group is formed by technical stakeholders of tourism initiatives.
The call for joining the expert group was closed in September 2024. Calls to join
the expert group will be regularly scheduled to allow more members to join the
expert group and/or delete those that wish to leave (i.e. every 6 months — Next
one around mid March 2025).

Calling
Tourism Experts

Sign up for the WestMED Technical
Stakeholder Group on Sustainable Tourism

Share Develop
your Consortia Project
expertise Proposals

e wesTHED i |y

CALL for Experts: WestMED Technical Group on Sustainable Tourism |
Deadline 15 September 2024 (EOB)

24 July 2024 / by Communication team

Deadline to register for this 15! Call for experts: 15 September 2024 (EOB). Only applications submitted within the
deadline will be accepted.




Structure of the Technical Group (VI)

* Next call for tourism experts will be re-opened in mid-March 2025.

Type of organisation

Start-up NGO
12% 15%

Group of Experts

SME

109 Other

(Associations &
Clusters /
Consultancy and
Audit /
Freelance /
Hotel /
Foundation;
Think Tank,
Project /...

= 82 Stakeholders Registered

Public sector

Algeria S0

Tunisia UK 9% gradil Denmark
1%

Egypt
4%

Country of Participants

France
4%

Portugal
2%

Greece
9%

Palestine
1%
Morocco
3%

Montenegro
1%




Key activities of the Technical Group (l)

1. Gathering key stakeholders and organizing info sessions on sustainable tourism

@ WESTMED

Info Session s
Calli WestMED Stakeholder Group
alling _

Tourism Experts Sustainablegeuiism

Sign up for the WestMED Technical

; 1 6 September 2024 | 10:00-12:00 | Online B
Stakeholder Group on Sustainable Tourism §

Share Join Develop
your Consortia Project 2
expertise Proposals Register

4 . Now!
(24 WESTMED _.IC

@I @
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Key activities of the Technical Group (Il)

2. Support projects’ ideas development, establishment of consortia and search of
funding opportunities.

WESTMED
il O URISM

* A number of project ideas stemminging from the following areas were discussed:
* Eco-islands
* Reduction of plastics/waste
* Development of technological applications for tourism purposes (ex identification of species, plastic..)
+ Technological applications for ocean literacy and citizen science
* Awareness and knowledge sharing
* Governance
* Development of strategies (private and public) — Flagship initiatives
* Network of nautical stations
* Planning (coastal tourism and inland tourism) — creating innovative products
* Ecosystem of smart tourist — development of indicators and standards

h WestMED Hackathon 2024 | Vilamoura, Portugal




Key activities of the Technical Group (lil)

3. Attend 3 party Events to present the TG work and establish synergies with other
Tourism Initiatives.

e REBOOTMED project Event — November 2024
 MedaWeek Event — November 2024
 MedLab Meetings- December 2024




Synergies

* Mostly with other 3™ party Tourism Initiatives (UfM, ASCAME, WOC, CPRM, etc.) — See
summary at previous slide

* Other synergies will also be explored with WestMED Green Shipping and Ports Working
Group specially with regards to Recreational Ports and Marinas — Working on a common
Consortia Building amongst Spanish, Italian and Portuguese Recreational Marinas for a
project proposal (Call still TBC).




Latest news of the technical group

e 11 December 2024 — 15t Meeting with the Core Group of the TG. — Next on
14/05/2025

* 9 December 2024 — 15t Meeting with the Expert Group of the TG. — Next on
24/03/2025

e 2 December 2024. WestMED makes its mark at the International Sun&Blue
Congress 2024 in Almeria, Spain

9 October 2024. WestMED Hackathon 2024: Crafting Sustainable Blue Economy
Projects

* 18 September 2024 — 1%t Meeting with the Advisory Body of the TG. — Next on
26/02/2025

e 24 July 2024. CALL for Experts: WestMED Technical Group on Sustainable Tourism |
Deadline 15 September 2024 (EOB)

e 18 July 2024. A new WestMED Technical group on Sustainable Tourism.



https://westmed-initiative.ec.europa.eu/westmed-makes-its-mark-at-the-international-sunblue-congress-2024-in-almeria-spain/
https://westmed-initiative.ec.europa.eu/westmed-makes-its-mark-at-the-international-sunblue-congress-2024-in-almeria-spain/
https://westmed-initiative.ec.europa.eu/westmed-hackathon-2024-crafting-sustainable-blue-economy-projects/
https://westmed-initiative.ec.europa.eu/westmed-hackathon-2024-crafting-sustainable-blue-economy-projects/
https://westmed-initiative.ec.europa.eu/call-for-experts-westmed-technical-group-on-sustainable-tourism/
https://westmed-initiative.ec.europa.eu/call-for-experts-westmed-technical-group-on-sustainable-tourism/
https://westmed-initiative.ec.europa.eu/a-new-westmed-technical-group-on-sustainable-tourism/

Thank you
for your support!

Spanish National Hub: spain@westmed-initiative.ec.europa.eu

Maltese National Hub: malta@westmed-initiative.ec.europa.eu

Westmed-initiative.ec.europa.eu

y #WestMedStrat
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