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1. Introduction and Background

Coastal economies have historically depended on marine resources for economic growth and food
security, with fisheries serving as a backbone of livelihood and trade. Over time, advances in
technology and a deeper understanding of marine ecosystems have highlighted the importance of
diversified maritime activities; including shipping, tourism, renewable energy, and scientific

research, beyond traditional fisheries.

In the Libyan context, the economic potential of maritime activities has been largely underutilized
due to an overreliance on the oil sector and a lack of coordinated maritime policy. As Libya seeks
to diversify its economy, the development of a National Maritime Cluster emerges as a strategic
priority. Establishing such a cluster would enable Libya to harness its maritime resources

sustainably, promote regional economic integration, and reduce dependence on a single commaodity.

Drawing inspiration from successful maritime clusters in neighboring Mediterranean countries, this
policy framework provides a roadmap for establishing a Libyan Maritime Cluster, with a focus on

supporting the blue economy and enhancing the competitiveness of maritime industries.



2. Problem Statement

Libya lacks a coordinated mechanism to support the development of its maritime sectors, leading to
fragmented policies, underinvestment, and missed economic opportunities. Without a structured
entity to promote collaboration, research, and innovation, Libya’s maritime industries will continue
to underperform, hampering efforts to diversify the economy and build resilience against external

shocks.
3. Objectives

The primary objective is to draw a policy analysis framework for the establishment of a Libyan

Maritime Cluster that:

« Unifies maritime activities under a coherent strategic framework that aligns with
national development goals.

e Promotes sustainable use of marine resources, fostering economic diversification and
long-term stability.

« Enhances Libya’s participation in regional and global maritime networks, enabling the
country to leverage international best practices.

e Supports employment, vocational training, and research to develop a skilled workforce

in maritime industries.

The Libyan Maritime Cluster will serve as a central platform to coordinate policy, attract

investment, and support the sustainable growth of the maritime economy.
4. Methods:

Content analysis was conducted on five key documents to perform an in-depth policy framework
analysis of Libya’s maritime cluster. Using QDA Miner Lite software, thematic coding and analysis
were employed to identify the major contributing areas and assess the coherence of existing policies.
The evaluation also focused on the alignment of these policies with global maritime standards,
taking into account critical factors such as weak infrastructure, geopolitical stability and its influence

on Libya’s maritime sector.

Figure (1) Word Cloud Chart of the policy framework analysis of Libya’s maritime cluster.
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Also SWOT analysis was conducted on three government reports on Libyan economic sector, it
provides insights into the current capabilities and future prospects for the Libyan maritime sector.
It serves as a foundational tool for policymakers to strategically design interventions and allocate

resources.

5. Analysis of Strategic Options

5.1. Option 1: No Maritime Cluster

Maintaining the current state without a maritime cluster will perpetuate fragmentation across
maritime sectors. The lack of coordination among stakeholders and inadequate policy frameworks

will limit economic potential and continue to pose challenges for international cooperation.
5.2. Option 2: Establishing a Centralized Maritime Cluster

Establishing a centralized Libyan Maritime Cluster would address coordination gaps, enable
strategic planning, and attract investment by providing a unified voice for the maritime industry.
This option involves creating a legal and organizational framework to integrate various maritime

sectors: (transportation, fisheries, energy, tourism, and research... etc.) under one umbrella entity.



5.3. Option 3: Forming a Regional or Sector-Specific Cluster Network

This option involves creating smaller, sector-specific clusters focused on particular regions or
industries (e.g., fisheries in the East, shipping in the West). While this approach can cater to local
needs, it risks duplicating efforts and failing to achieve economies of scale that a national cluster

would provide.
Preferred Option: Centralized Maritime Cluster

Given the complexity of Libya’s maritime landscape and the need for comprehensive oversight, the
preferred option is to establish a Centralized Maritime Cluster that coordinates efforts across

regions and sectors.
6. Implementation Framework

6.1. Institutional Arrangements

The establishment of a national maritime cluster requires an inclusive governance structure that
balances representation from government, the private sector, academia, and civil society. Key

institutional arrangements include:

1. Founding Committee: A core group representing major stakeholders to lead initial planning
and engagement.

2. Executive Board: Comprising representatives from key sectors, responsible for strategic
oversight and policy guidance.

3. Working Groups: Specialized committees focused on thematic areas such as innovation,

training, regulatory compliance, and international cooperation.
6.2. Legal and Regulatory Considerations

o Drafting of Legal Statutes and Bylaws: Develop a comprehensive legal framework that
defines the organizational structure, roles, and responsibilities of the cluster.

« Compliance with National and International Regulations: Ensure alignment with Libyan
maritime, commercial, and civil society laws, and adhere to international standards set by

bodies such as the International Maritime Organization (IMO).



o Registration and Licensing: Coordinate with relevant ministries, including the Ministry of
Transport, Ministry of Marine Resources, and Civil Society Commission, to secure the

necessary approvals.
6.3. Strategic Steps for Implementation

Based on what has been done since last year 2023 until now, the following phased approach can

outline key stages for establishing the Libyan Maritime Cluster:

1. Initial Planning and Research (Completed)
o Define the scope, vision, and strategic objectives.
o Conduct a SWOT analysis and feasibility study.
o Engage stakeholders to establish initial buy-in and support.
2. Legal Framework Development (Completed)
o Draft legal statutes, regulations, and organizational bylaws.
o Obtain necessary legal advice and regulatory approvals.
3. Founding Committee Formation (Completed)
o Establish a general assembly comprising key stakeholders and industry
representatives.
4. Operational Plan and Financial Structuring (In progress)
o Develop an action plan, budget, and funding strategy.
o ldentify initial sources of capital and secure seed funding.
5. Official Launch and Public Engagement (In Progress)
o Host a launch event to formally announce the cluster.
o Establish digital and physical platforms to engage stakeholders.
6. Monitoring and Continuous Evaluation (Next Step)
o Implement a performance measurement framework based on Key Performance
Indicators (KPIs).
o Regularly review and refine strategies based on feedback and evolving industry

trends.
7. Stakeholder Engagement for the Libyan Maritime Cluster

The successful establishment and operation of the Libyan Maritime Cluster require comprehensive

engagement with a diverse array of stakeholders. This framework outlines a strategic approach to
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identifying, categorizing, and involving key stakeholders from government, industry, academia,
local communities, and international partners. The aim is to create a cohesive ecosystem that
supports the development, implementation, and sustainability of the Libyan Maritime Cluster. And
to establish a systematic and inclusive stakeholder engagement strategy that aligns with the broader
goals of the Libyan Maritime Cluster, ensuring that all relevant parties are involved in decision-

making, resource mobilization, and policy development.

7.1. Key Goals:

e Promote Collaboration: Facilitate cooperation across sectors to strengthen the maritime
economy.

e Enhance Policy Coherence: Align activities of diverse stakeholders with the strategic
objectives of the cluster.

« Build Capacity and Innovation: Engage educational and research institutions to develop a
skilled workforce.

e Ensure Environmental and Community Sustainability: Address local concerns and

promote sustainable practices.
7.2. Stakeholder Categorization and Analysis

The following stakeholder categories are identified as crucial participants in the establishment of

the Libyan Maritime Cluster:
7.2.1. Government and Regulatory Authorities

Government bodies are responsible for providing regulatory oversight, policy guidance, and
institutional support. Their involvement is critical for ensuring compliance with national laws and

facilitating the implementation of the cluster.

e Ministry of Economy and Trade: Approves economic activities and business registrations
related to the cluster.

e Ministry of Transport and Libyan Ports and Maritime Transport Authority: Regulates
maritime transport, port operations, and licensing.

e Ministry of Marine Resources: Oversees policies for fisheries, aquaculture, and marine

resource management.



e Ministry of Environment: Enforces environmental standards and sustainable maritime
practices.

e Ministry of Tourism: Governs marine and beach tourism, including licensing and
development.

e Ministry of Industry: Manages industrial activities, including shipbuilding and repair
facilities.

e Libyan Maritime Safety Administration: Ensures adherence to safety standards and
international maritime regulations.

o Customs Authority: Controls import/export procedures and maritime logistics compliance.
7.2.2. Investors and private sector:

To successfully develop the Libyan Maritime Cluster and achieve its strategic goals, it is essential
to engage a diverse range of stakeholders from both public and private sectors. Key groups of

investors and partners include:

1. Public and Private Investment Funds: These entities, including national investment funds,
can play a critical role in supporting large-scale maritime infrastructure projects, port
development, and shipbuilding. Their involvement will be crucial in laying the financial
foundation for sustainable growth and development of the cluster.

2. National Investors and companies: Local investors with an interest in maritime
infrastructure and economic diversification are vital for building domestic capacity and

ensuring long-term commitment to the cluster’s goals. Those includes:

« Shipping Companies: Major maritime operators involved in cargo and passenger
transport.

« Shipbuilding and Repair Companies: Entities involved in constructing,
maintaining, and repairing vessels.

e Port Operators and Terminal Management Companies: Responsible for port
logistics, terminal management, and maritime services.

« Logistics and Freight Forwarding Companies: Handle multimodal transportation
and supply chain management.

o Aquaculture and Fisheries Companies: Participants in marine food production and

sustainable fisheries.



o Marine Equipment Suppliers: Provide machinery, technology, and services to
support maritime operations.
« Marine Insurance and Law Firms: Offer specialized services for risk management

and legal compliance.

3. Foreign Investors and International Maritime Companies: Attracting foreign investment
and partnerships from international maritime firms will facilitate the transfer of knowledge,
technology, and best practices. This group is key for investment in Libyan maritime assets,
logistics services, and operational expansion.

4. Technology Companies Specializing in Maritime Solutions: Partnerships with
technology providers focusing on digital shipping, smart port solutions, and enhanced
logistics services can help modernize Libya’s maritime sector. Collaborating with such
companies will be essential for implementing advanced maritime technologies and
improving operational efficiency.

5. Innovation Centers and Incubators: These institutions are fundamental for nurturing
innovation, supporting research, and encouraging entrepreneurship within the maritime
sector. Their role will be pivotal in driving new business models and technological
advancements in the cluster.

6. Startups and Small to Medium Enterprises (SMEs): Emerging companies focusing on
maritime technology and innovation will inject dynamism into the cluster. Supporting these
entities through dedicated funding, incubation programs, and mentorship will enhance

Libya’s capacity for innovation and create new economic opportunities.

7.2.3. Educational and Research Institutions

These entities play a key role in workforce development, innovation, and research. Their

participation is essential for creating a knowledge-driven maritime cluster.

e Universities (e.g., University of Tripoli, University of Benghazi, Omar Al-Mukhtar
University): Offer academic programs in maritime studies, engineering, and logistics.

e Maritime Academies and Training Centers: Provide vocational training for seafarers,
marine engineers, and port operators.

o Research Institutes: Focus on marine technology, ocean science, and environmental

studies.



Vocational Training Centers: Offer practical training in shipbuilding, fishing, diving, and

logistics management.

7.2.4. Industrial Associations and Professional Bodies

These groups represent the collective interests of businesses and professionals, facilitating industry

standards, advocacy, and networking.

Chamber of Commerce, Industry, and Agriculture: Supports and endorses maritime
initiatives.

Maritime Associations and Unions: Represent maritime professionals and workers.
Libyan Maritime Transport Club: A forum for discussing maritime affairs and policies.
Logistics, Transport, and Supply Chain Associations: Promote best practices in logistics
and supply chain management.

Environmental and Marine Conservation Groups: Advocate for sustainable maritime

development.

7.2.5. International and Regional Maritime Organizations

The following are key organizations and initiatives that play a pivotal role in supporting maritime

activities and advancing the blue economy in the Mediterranean region. Partnering with these

entities will be crucial for the development and success of the Libyan Maritime Cluster:

Western Mediterranean Steering Committee Initiative: A major initiative aimed at
fostering cooperation and sustainable growth in the maritime and blue economy sectors
across the Western Mediterranean region. Engaging with this committee will help align
Libya’s maritime strategies with regional priorities.

Regional Maritime Clusters such as: A well-established cluster that can provide insights
on best practices, governance structures, and sustainable maritime activities such as
Tunisian Maritime Cluster and Italian Maritime Cluster.

International Maritime Organization (IMO): The primary global authority for setting
international maritime standards. Collaborating with the IMO will be essential to ensure the

Libyan Maritime Cluster adheres to international regulations and practices.



7.2.6.

African Maritime Clusters Network: A continent-wide network aimed at strengthening
the blue economy in Africa through collaborative projects and shared initiatives. Being a
part of this network will enable Libya to leverage broader African maritime strategies.
Mediterranean Shipping and Transport Organization (MED ports): Focused on
enhancing the competitiveness and efficiency of Mediterranean ports. Cooperation with
MED ports will support Libya’s goal of becoming a key player in regional maritime
logistics.

European Maritime Safety Agency (EMSA): An organization that promotes safety,
environmental protection, and maritime security in Europe. Engaging with EMSA will aid
in developing advanced safety protocols and aligning with European standards.

General Fisheries Commission for the Mediterranean (GFCM): A specialized body that
promotes sustainable fisheries and aquaculture in the Mediterranean. Partnering with GFCM
will help the Libyan Maritime Cluster to advance sustainable fisheries management and
protect marine biodiversity.

Local Community Representatives

The inclusion of local communities ensures that the cluster’s activities are aligned with social and

environmental sustainability goals.

1.2.7.

Municipal Authorities and Local Governments: Represent local interests in cluster
activities.

Tribal Leaders and Community leaders: Provide support and local knowledge to guide
development.

Labor Unions: Represent the rights and interests of maritime workers.

Media and Communication Platforms

Effective communication strategies are essential for building public awareness and promoting the

cluster’s activities.

Local and International Media Outlets: Disseminate information and promote the
cluster’s initiatives.
Digital Marketing and Communication Companies: Manage online presence and public

relations.
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7.3. Key Considerations for Stakeholder Engagement

7.3.1. Develop a Comprehensive Stakeholder Engagement Plan

Create a strategy that defines roles, responsibilities, and potential contributions of each stakeholder

group. Establish clear goals for engagement, focusing on building long-term partnerships.
7.3.2. Establish Regular Communication Channels

Set up regular meetings, workshops, and digital communication platforms to ensure ongoing

dialogue and feedback.
7.3.3. Foster Public-Private Partnerships

Build alliances between government authorities and private entities to align goals, mobilize

resources, and enhance policy coherence.
7.3.4. Prioritize Community and Environmental Sustainability

Address social and environmental impacts of maritime activities, ensuring the cluster’s operations

benefit local communities and adhere to sustainable practices.

A well-coordinated stakeholder engagement strategy is a cornerstone of the Libyan Maritime
Cluster’s success. By leveraging the expertise, resources, and networks of diverse stakeholders,
Libya can build a robust and sustainable maritime cluster that contributes to economic
diversification, regional integration, and long-term growth. By effectively engaging stakeholders,

the Libyan Maritime Cluster will achieve:

o Enhanced Coordination and Policy Coherence: Improved alignment between public and
private sector initiatives.

e Increased Investment and Innovation: Attraction of domestic and international investors,
fostering innovation and business growth.

« Sustainable Development: Promotion of environmental sustainability and social

inclusivity.
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8. Lessons Learned from Successful Maritime Clusters in the Mediterranean

Maritime clusters in the Mediterranean region have played a critical role in driving economic
growth, fostering innovation, and enhancing competitive capabilities. Libya can benefit
significantly by drawing insights and adopting best practices from well-established maritime
clusters in Italy, Greece, Spain, Tunisia, and Malta. Below are key lessons, focusing on strategies

for governance, investment, innovation, and stakeholder engagement:

8.1 Lesson 1: Establishing Strong Institutional Frameworks and Governance

Case Study: Liguria Maritime Cluster (Italy):

The Ligurian Maritime Cluster, centered around the port cities of Genoa, La Spezia, and Savona, is
one of Italy’s leading maritime hubs. It consists of a robust network of shipbuilding companies,

local port authorities, logistics service providers, research institutes, and universities.

Key Strategy: The cluster’s success is built on a clear institutional framework that aligns regional

and national policies, ensuring streamlined processes and regulatory clarity for all stakeholders.
Lessons for Libya:

o Establish a dedicated governance body for the Libyan Maritime Cluster, incorporating
representatives from government, the private sector, academia, and local communities.

o Develop a strategic policy framework defining roles and responsibilities to ensure
transparency and accountability.

o Strengthen public-private partnerships to foster collaboration, attract investments, and

optimize resource sharing.

8.2. Lesson 2: Leveraging Geographic and Sectoral Synergies
Case Study: Barcelona Marine Cluster (Spain)

The Barcelona Marine Cluster leverages its strategic location in the western Mediterranean,

combining shipping, tourism, logistics, and research to create a comprehensive value proposition.
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Key Strategy: The cluster enhances sectoral synergies by integrating multiple industries such as
shipping, fishing, tourism, and marine services. It also prioritizes regional cooperation with

neighboring countries to enhance communication and exchange best practices.

Lessons for Libya:

« Identify and capitalize on natural synergies between sectors such as shipping and logistics,
fisheries and aquaculture, tourism, and environmental services.

o Position Libya as a pivotal player in the regional maritime network by establishing
collaborative frameworks with Mediterranean neighbors.

o Utilize integrated marketing strategies to highlight Libya’s geographical advantages as a

regional and international trade hub.

8.3. Lesson 3: Focusing on Innovation and Research

Case Study: Piraeus Maritime Cluster (Greece)

The Piraeus Maritime Cluster, centered around the Port of Piraeus, is a leading hub for shipping and
logistics in Europe. The cluster places a strong emphasis on research, innovation, and technology in

partnership with top universities and research centers.

Key Strategy: The cluster has developed specialized research centers focused on marine
technology, logistics optimization, and sustainable shipping solutions. It also offers continuous

skills development through targeted training programs.
Lessons for Libya:

e Invest in marine research and development (R&D) to drive innovation and competitiveness.

o Establish maritime academies and training institutes to build a skilled workforce that meets
industry demands.

o Encourage collaboration with international research organizations to adopt cutting-edge

technologies and best practices.
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8.4. Lesson 4: Prioritizing Environmental Sustainability

Case Study: Tunisian Maritime Cluster (Tunisia)

Although relatively new, the Tunisian Maritime Cluster has rapidly positioned itself as a proponent

of sustainable maritime development, with a strong focus on environmentally friendly technologies.

Key Strategy: The cluster integrates sustainability principles into all its operations, promoting

green technologies and practices to reduce emissions and promote sustainable value chains.
Lessons for Libya:

e Embed environmental sustainability criteria and goals into the cluster’s strategic
development plan.

« Promote the adoption of clean energy technologies and renewable marine energy sources
within the maritime sector.

o Implement environmental monitoring and management systems to ensure compliance with

international standards.

8.5. Lesson 5: Implementing Effective Marketing and Promotion Strategies
Case Study: Maltese Maritime Cluster (Malta)

The Maltese Maritime Cluster has successfully marketed itself as a regional maritime hub, attracting
international shipping companies, logistics firms, and yacht operators.

Key Strategy: The cluster utilizes comprehensive marketing and promotional strategies that
emphasize its strategic location, high-quality services, and business-friendly regulatory

environment.
Lessons for Libya:

e Develop a strong and distinct identity for the Libyan Maritime Cluster, along with a
promotional strategy that highlights Libya’s unique strengths.
o Market the cluster’s value proposition to attract foreign investments, expertise, and strategic

partnerships.
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o Leverage digital platforms and participate in international maritime events to enhance

visibility and stakeholder engagement.

By considering these proven strategies from established Mediterranean clusters, Libya can build a
maritime cluster that maximizes its strengths, addresses its challenges, and positions itself as a key
player in the Mediterranean maritime economy. Emphasizing strong governance, sectoral synergies,
research and innovation, environmental sustainability, and effective marketing will provide a solid

foundation for sustainable growth and long-term success.
9. Key steps toward the Establishment of the Libyan Maritime Cluster

The establishment of the Libyan Maritime Cluster (LMC) is critical to driving the development and
diversification of Libya’s maritime industry. This framework outlines a comprehensive strategy that
integrates vision, mission, strategic objectives, and a detailed action plan to drive sustainable
development in Libya's maritime sector. It also outlines the strategic needs, stakeholder
requirements, and an actionable roadmap to establish a robust maritime cluster that enhances
economic growth, fosters regional integration, and addresses existing gaps in infrastructure, human
resources, and regulatory frameworks. It includes a SWOT analysis to provide a comprehensive
understanding of the sector's current state and the potential impact of the cluster initiative to design
a sustainable and competitive maritime cluster in Libya by leveraging strategic strengths, addressing

weaknesses, capitalizing on emerging opportunities, and mitigating potential threats.
9.1. Vision Statement

To position Libya as a leading maritime hub in the Mediterranean, fostering sustainable growth,
innovation, and collaboration, while serving as a strategic center for maritime activities, logistics,

and economic diversification.
9.2. Mission Statement

The Libyan Maritime Cluster aims to drive sustainable development of the maritime industries by
enhancing port infrastructure, fisheries and aquaculture, renewable energy, and blue tourism. It
strives to promote innovation and research, develop skilled human resources, and facilitate public-
private partnerships, contributing to economic growth, job creation, and environmental

sustainability in Libya.
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9.3. Core Values

1. Sustainability: Commitment to environmentally responsible and sustainable marine
practices.

2. Innovation: Encouraging research, technological advancements, and continuous
improvement.

3. Collaboration: Fostering partnerships between the public, private, and academic sectors.

4. Integrity: Ensuring transparency, accountability, and high ethical standards.

5. Excellence: Aiming for superior quality in services, infrastructure, and operations.
9.4. Key Goals:

e Enhance Infrastructure and Operational Capacity: Develop modern port facilities and
shipyards.

o Develop Human Capital: Establish training centers and promote specialized maritime
education.

o Strengthen Regulatory and Governance Frameworks: Modernize regulations and
promote best practices.

e Promote Economic Diversification: Utilize the maritime sector to reduce dependency on
oil and foster a diversified economy.

9.5. SWOT Analysis for the Libyan Maritime Sector

e Strengths

1. Strategic Geographical Location: Libya’s central position along the Mediterranean coast
offers access to key shipping routes between Europe, Africa, and the Middle East.

2. Deep Natural Ports: Existing ports such as Tripoli, Benghazi, Tobruk, and Khoms have
deep-water capacities suitable for large vessels.

3. Rich Marine Resources: Libya’s coastline is rich in fishing and aquaculture potential,
presenting an opportunity to enhance food security and expand the seafood industry.

4. Proximity to Regional Markets: Libya is well-positioned to become a logistics hub for
North Africa and Southern Europe.
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Extractive Industries: The presence of significant offshore oil and gas reserves offers
potential for integrated marine and energy developments.
Potential for Economic Diversification: The maritime sector provides avenues for

economic diversification, job creation, and sustainable development.
Weaknesses

. Aging and Insufficient Infrastructure: Most ports and facilities need significant upgrades
to meet international standards.

Poor Connectivity: Inadequate road and rail links between ports and inland areas reduce
logistics efficiency.

Lack of Skilled Human Resources: Limited specialized training programs in port
management, logistics, shipbuilding, and related fields.

Regulatory and Bureaucratic Hurdles: Complex administrative processes hinder
investment and operational efficiency.

Limited Research and Development (R&D): Minimal investment in marine technology
and innovation.

Political and Security Instability: Ongoing political instability poses a challenge to

sustainable development and investment.

Opportunities

Modernizing and Expanding Ports: Investing in infrastructure and introducing smart port
technology can position Libya as a key regional logistics hub.

Developing a Maritime Cluster: Establishing a formal maritime cluster can foster
collaboration, innovation, and economic development.

Growing Regional Demand for Marine Services: Increased demand for fish, shipping,
and shipbuilding presents growth opportunities.

Blue Economy Initiatives: Developing sectors such as coastal tourism, marine renewable
energy, and sustainable fisheries can promote long-term growth.

Public-Private Partnerships (PPPs): Leveraging PPPs for infrastructure projects can bring
in expertise and investment.

Integration into Global Maritime Networks: Strengthening international cooperation can

enhance Libya’s access to global markets and standards.
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Threats

Continued Political Instability: Political fragmentation may disrupt policy implementation
and long-term planning.

Competition from Neighboring Ports: Modernized ports in Tunisia, Egypt, and other
North African countries pose competition for regional trade.

Environmental Risks: Coastal erosion, pollution, and unsustainable fishing practices
threaten the marine ecosystem.

Regulatory Compliance: Non-compliance with international standards could limit access
to global markets.

Fluctuations in Global Trade: Economic recessions or disruptions in global supply chains

could impact the maritime sector's growth.

9.6. Needs and Gap Analysis

A comprehensive assessment of the Libyan maritime sector reveals several gaps that the Libyan

Maritime Cluster can address:

9.6.1.

9.6.2.

Infrastructure Needs

Port Capacity and Modernization: Major upgrades are needed to meet safety, capacity,
and efficiency standards.

Ship Repair and Maintenance Facilities: The absence of modern dry docks and shipyards
limits the provision of shipbuilding and maintenance services.

Logistics and Industrial Zones: Dedicated logistics zones and industrial parks adjacent to
ports are necessary for value-added activities.

Digital and Technological Infrastructure: Implementing digital solutions, such as smart
ports and e-customs, is essential for operational efficiency.

Fishing Facilities: Modernizing the fishing fleet and establishing canning, processing, and

aquaculture facilities are critical for sector development.

Human Resource Needs

Skills Shortage: There is a need for specialized training programs in logistics, port

management, shipbuilding, and marine environment management.
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9.6.3.

9.6.4.

9.6.5.

Capacity Building: Establishing maritime academies and vocational training centers to
develop a skilled workforce.
R&D Gaps: Increased investment in R&D for marine technology and environmental

sustainability is necessary.
Regulatory and Governance Needs

Outdated Regulatory Frameworks: Modernize laws such as the Law of the Sea of 1953
and the Law (14) Regulating Marine Resources of 1989.

Simplification of Procedures: Streamline licensing and regulatory procedures to attract
investment.

Establishment of a Maritime Cluster Policy: Develop a coherent policy framework to

support cluster development and public-private partnerships.
Financial and Investment Needs

Access to Capital: Enhance financial mechanisms to support marine infrastructure projects.
Investment Incentives: Provide clear incentives for foreign and local investors.
Risk Mitigation Mechanisms: Develop risk insurance and financial instruments for marine

investments.
Strategic and Logistical Needs

Strategic Development Plan: Implement a comprehensive plan to guide maritime sector
development.

Strengthen Industry Cooperation: Promote collaboration among maritime stakeholders to
achieve synergies.

Environmental Management: Implement sustainability initiatives and strengthen

environmental regulations.

9.7. Recommended Strategic framework: Based on the SWOT analysis and needs

assessment, the following strategic framework are proposed:

9.7.1.

Strategic Objectives & Action Plan: The policy framework is built around six

strategic objectives, each with a series of actions to achieve the desired outcomes:
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Contributing to the Development of Infrastructure

o Upgrade and expand port facilities to meet international standards.

o Develop multimodal logistics zones and improve transport connectivity.

o Establish modern shipbuilding and repair facilities.
Human Capital Development

o Implement integrated training programs and establish maritime training institutions.

o Develop professional certification programs in logistics, port management,

aquaculture, and maritime technologies.

o Partner with international institutions for capacity building and knowledge transfer.
Developing the Organizational and Institutional Framework

o Update regulations and streamline procedures to simplify business operations.

o Establish standards and measures aligned with international maritime regulations.

o Create a coherent maritime policy framework that encourages innovation and

investment.

Promoting Innovation and Research

o Support research programs and establish marine research centers.

o Integrate digital technologies in logistics systems and marine spatial planning.

o Focus on green transportation, clean energy, and sustainable resource management.
Ensuring Environmental Sustainability

o Promote green port initiatives to reduce emissions and environmental impacts.

o Support sustainable fisheries management and marine biodiversity conservation.

o Develop policies to protect coastal ecosystems and support marine sustainability.
Enhancing Stakeholder Engagement & Community Collaboration

o Organize regular forums, workshops, and events to strengthen engagement.

o Develop partnerships with local and international maritime organizations.

o Involve local communities in planning and decision-making processes.

9.7.2. Strategic Plan Framework: The strategic plan for the Libyan Maritime Cluster is

structured around short-, medium-, and long-term goals:

Short-Term Goals (2025-2026)
o Establish the cluster headquarters and initiate stakeholder registration.
o Develop a roadmap, launch the official website, and define organizational roles.

o ldentify priority maritime projects and secure initial funding and partnerships.
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o

o

Conduct regulatory reviews and training needs assessments.

Launch introductory training courses and engage in local and regional partnerships.

e Medium-Term Goals (2027-2030)

o

Implement key infrastructure projects and conduct research in cooperation with
international partners.

Develop a comprehensive Libyan maritime policy and strengthen public-private
partnerships.

Host national and international conferences to promote the maritime sector.

Launch a digital platform to facilitate stakeholder engagement and knowledge

sharing.

e Long-Term Goals (2030-2040)

o

@)

@)

Establish Libya as a regional leader in maritime trade, logistics, and ship repair.
Develop advanced port facilities with integrated smart technologies.

Foster a thriving blue economy through fisheries, aquaculture, tourism, and marine
renewable energy.

Create a marine research center focused on environmental sustainability and
innovation.

Build alliances with global maritime clusters and organizations.

The framework for the Libyan Maritime Cluster is designed to transform Libya into a strategic

maritime hub, enhancing its role in regional trade and economic development. The strategic plan

emphasizes sustainable growth, innovation, and collaboration, creating a resilient maritime

ecosystem that can contribute to Libya's long-term economic stability and prosperity.

9.8 Monitoring and Evaluation Framework

A robust monitoring and evaluation framework is essential to track progress and ensure the

successful implementation of the strategic plan. The framework should include:

« Performance Indicators for the Maritime Cluster:

1. Membership Metrics:

o

Total Registered Members: The overall count of organizations and individuals

officially registered in the Maritime Cluster.
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Annual Membership Growth Rate: The year-over-year percentage increase in new
memberships.
Membership Diversity: Representation across various sectors such as shipping,

logistics, shipbuilding, research institutions, and government agencies.

2. Member Engagement & Satisfaction:

o

Member Engagement Rate: Percentage of members actively participating in the
cluster’s activities, including meetings, workshops, and networking events.
Stakeholder Satisfaction Score: A measure of stakeholder contentment assessed

through regular surveys and feedback mechanisms.

3. Business Development & Innovation:

o

Number of Start-ups and New Companies: Count of new maritime sector-related
start-ups and companies established within the cluster.

Total Investment Attracted: The cumulative value of local and international
investments secured for maritime projects.

Number of Jobs Created: Total number of jobs generated as a direct result of the
cluster’s activities and initiatives.

Revenue Growth of Member Companies: Annual growth in revenues for

companies within the cluster.

4. Research & Development (R&D):

o

Number of R&D Projects Initiated: The total number of research and development
projects launched to advance maritime technologies and practices.

Innovation Index: A composite measure that includes patents supported by the
cluster, published research papers, and new technologies developed by members.
Number of Research Partnerships: Total collaborations and joint projects with

universities and research institutions.

5. Environmental & Sustainability Initiatives:

o

Marine Biodiversity Conservation Projects: Number of initiatives the cluster has
participated in, supported, or led to promote marine biodiversity.
Environmental Compliance Rate: Percentage of members adhering to international

environmental regulations and standards.

6. Education & Capacity Building:

o

Number of Workshops and Training Programs: Total count of workshops,

courses, certification programs, and grants offered to members.
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o Educational Program Participation: Number of participants registered in
educational and training initiatives.
7. Regulatory Impact:
o Regulatory Reforms Introduced: Number of policy changes and reforms proposed
by the cluster and adopted by regulatory bodies.
8. Partnerships & Strategic Alliances:
o Public-Private Partnerships (PPPs): Number of PPPs established to support the
growth and development of the cluster.
o Partnerships with Other Clusters & International Organizations: Total
partnerships forged with other maritime clusters and international bodies.
9. Global Engagement & Visibility:
o Participation in International Forums: Number of engagements in international
and regional maritime forums.
o International Conferences and Trade Fairs: Number of major global conferences
and trade events attended by cluster representatives.
10. Media & Digital Presence:
o Social Media and Website Metrics: Number of followers on social media, website
visitors, online engagement rates, and media coverage related to the cluster’s

activities.

By tracking these performance indicators, the Libyan Maritime Cluster can effectively measure its
progress, identify areas for improvement, and showcase its impact on the maritime industry both

locally and internationally.

« Performance Indicators for the Maritime Sector:
o Growth in port throughput and cargo volumes.
o Increase in fish production and aquaculture outputs.
o Volume of investments in maritime infrastructure.
o Expansion of the skilled maritime workforce.

o Increased R&D outputs in marine technology and sustainability.

10.Next Steps for Launching the Libyan Maritime Cluster
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After completing the official registration procedures, the Libyan Maritime Cluster must focus on
building its identity, establishing its digital presence, and engaging stakeholders. The following
roadmap outlines the strategic steps required to successfully launch the cluster within the next six

months:
10.1. Logo Design & Branding

Creating a compelling logo and slogan is critical for establishing a recognizable brand identity for

the Libyan Maritime Cluster.

« Hire a Professional Designer or Agency: Engage a graphic designer or an agency with
experience in creating maritime-themed logos.

e Concept Development: Brainstorm ideas that capture maritime themes, Libya’s cultural
heritage, and the cluster’s mission. Consider incorporating elements like waves, ships, and
the Libyan coast.

o Stakeholder Feedback: Share initial drafts with key stakeholders for feedback and refine
the design accordingly.

« Finalization: Ensure the logo is versatile, with suitable color schemes and typography for
various mediums (web, print, merchandise).

e Slogan Creation: Develop a concise slogan that encapsulates the cluster's mission and

values.

Outcome: A distinctive visual identity that embodies the cluster’s purpose and appeals to

stakeholders.
10.2. Establishing a Social Media Presence

Social media platforms will serve as a critical tool for outreach, communication, and engagement

with the broader maritime community.

e Create Accounts on Key Platforms:

o Facebook: It as the platform to share news, updates, and engage with a broad audience.
e LinkedIn: To build a professional network with industry leaders and potential partners.
o Twitter: Share quick updates, industry news, and engage in real-time conversations.

% Develop a Content Strategy:
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o Share registration details, upcoming events, industry news, and educational
resources.
o Promote interactive content such as polls, Q&A sessions, and discussion threads on

marine topics.

% Engage the Audience: Encourage participation and community building through comments,
shares, and direct interactions.

Outcome: A vibrant online presence that facilitates communication and expands the cluster’s reach.
10.3. Website Development

An official website will be the central information hub for the Libyan Maritime Cluster, serving as
a gateway for stakeholders to access information and services.

e« Domain Registration: Choose a domain that reflects the cluster’s identity (e.g.,

www.libyanmaritimecluster.ly).

o Select a Website Platform: Opt for user-friendly platforms like WordPress or Wix for ease
of management.
e Incorporate Brand ldentity: Ensure the website design aligns with the cluster’s visual
identity, using the new logo and brand colors.
« Key Sections to Include:
o About Us: Provide an overview of the vision, mission, and strategic objectives.
o Membership Registration: Detailed information on how to join and the benefits.
o Events & Activities: List upcoming workshops, seminars, and networking events.
o Resources: Publish articles, research papers, and industry updates.

o Contact Us: Provide a simple way for inquiries and support.

Outcome: An informative, user-friendly website that serves as the primary digital touchpoint for

the cluster’s audience.
10.4. Create Marketing and Promotional Materials

Effective marketing materials will enhance communication about the cluster’s mission and attract

membership and partnerships.
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e Brochures and Flyers: Design print and digital brochures outlining the benefits of joining
the cluster and its value proposition.

o Business Cards: Prepare business cards for key personnel to distribute during meetings and
events.

o Digital Marketing Content: Develop high-quality visuals, videos, and infographics for use
across social media and the website.

e Presentation Templates: Create templates for official presentations at forums and

conferences.

Outcome: Professional marketing materials that clearly communicate the cluster’s mission,

services, and value to potential members.

10.5. Planning Launch Events

Organizing a series of launch events will help introduce the Libyan Maritime Cluster to the broader

community and establish its presence.

o Official Launch Event: Plan an event to formally announce the cluster’s launch. Invite key
stakeholders, industry leaders, and media representatives.

e Information Sessions: Host thematic workshops or seminars on topics such as the blue
economy, maritime industry trends, and the cluster’s role.

o Press Releases and Media Engagement: Prepare a series of press releases and engage with

local and regional media to maximize coverage.

Outcome: Increased visibility and stakeholder engagement, setting the stage for the cluster’s long-

term success.

10.6. Developing Stakeholder Engagement Strategies

Building strong relationships with industry stakeholders is essential for the success of the cluster.

o Stakeholder Mapping: ldentify key industry leaders, government officials, potential
partners, and other relevant stakeholders.
e Tailored Communication Plans: Develop specific communication strategies to engage

each stakeholder group effectively.
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o Create a Regular Newsletter: Share updates on cluster activities, industry developments,
and upcoming events to maintain engagement.
e Feedback Channels: Set up mechanisms (e.g., surveys, feedback forms) to collect input

from stakeholders and continuously refine engagement strategies.

Outcome: A proactive engagement strategy that fosters collaboration and strengthens the cluster’s

network.
10.7. Implementation Timeline

To ensure the Libyan Maritime Cluster’s effective launch, the following timeline outlines the key

actions over the next six months:

1. Month 1:
o Logo Design and Branding Finalization.
o Social Media Account Creation.
2. Month 2:
o Website Development Kick-off.
o Preparation for Official Launch Event.
o Stakeholder Engagement Plans Finalized.
3. Month 3-4:
o Official Launch Event and Press Conference.
o Social Media Content Strategy Implementation.
4. Month 5-6:
o Website Full Launch.
o Commencement of Stakeholder Information Sessions.

By following this structured roadmap, the Libyan Maritime Cluster can establish a strong
foundation, create a compelling identity, and engage stakeholders effectively. Each step is designed

to build momentum and ensure the cluster’s successful integration into the maritime industry.

11.Conclusion:

The establishment of the Libyan Maritime Cluster will require coordinated efforts, strategic

investments, and sustained policy reforms. By leveraging its strengths, addressing weaknesses,
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capitalizing on opportunities, and mitigating threats, Libya can create a thriving maritime ecosystem

that contributes to national economic growth and regional integration.

To ensure the successful establishment and sustainability of the Libyan Maritime Cluster, the

following recommendations are proposed:

1. Adopt a Multi-Stakeholder Approach: Involve representatives from diverse sectors to
ensure broad-based support and inclusivity.

2. Secure Political and Financial Commitment: Obtain high-level endorsements from
government authorities and international donors to enhance credibility and attract
investment.

3. Align with National Development Strategies: Ensure the cluster’s strategic objectives
complement broader economic and maritime policies.

4. Leverage Regional and International Partnerships: Build alliances with established
maritime clusters in the Mediterranean region to exchange knowledge and resources.

5. Promote Vocational and Research Opportunities: Develop training and research
programs in partnership with local and international academic institutions to build capacity

and stimulate innovation.
By implementing a coordinated maritime cluster policy, Libya can achieve the following outcomes:

e Increased Competitiveness and Investment: Enhanced competitiveness of maritime
industries through improved infrastructure, logistics, and market access.

o Sustainable Economic Growth: Diversified economic base with reduced dependency on
oil revenues.

« Improved Governance and Policy Coherence: Streamlined policy frameworks and better

coordination among maritime stakeholders.

The establishment of a Libyan Maritime Cluster represents a critical step towards achieving
sustainable development in Libya’s maritime sectors. By providing a platform for collaboration,
innovation, and policy coordination, the cluster will serve as a catalyst for economic diversification
and international integration. To achieve these goals, strong leadership, stakeholder engagement,

and strategic planning are essential.
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