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SESSION 
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óWestMED in my countryô 

campaign and pitching 

of project ideas1



CAMPAIGN
OBJECTIVES

Å 9 events covering the westMED Region

Å Each with a specific maritime topic of high 

interest and relevance to that country; 

ranging from maritime skills and financing to

diversification, strategy and cluster formation

Å Aimed at local (national) stakeholders but 

with a regional (sea basin) scope. 

Å In local language for high practical 

partcipation and accessibility

Å With joint promotional support 
(3 óEMD in mycountryô labelled events)
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PLENARY

SESSION 

Main take-aways by 

WestMED National Hubs
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Date 05 May 2022

Participants 40 Persons In person (Málaga, Spain)

Title Diversificación en el sector pesquero y acuícola: oportunidades de la economía azul 

en el mediterráneo occidental / diversification in the fisheries and aquaculture sector: 

opportunities of the blue economy in the western Mediterranean

Objective(s) ÅAddress the important issue of diversification in the fisheries and aquaculture 

sectors

ÅExplore the various challenges to develop this diversification

Å Present  examples of initiatives and companies working on diversification from the 

Mediterranean basin

SPAIN

CAMPAIGN
TAKE-AWAYS



Main

Conclusions

Å Fisheries and aquaculture diversification is not something that arises suddenly

Å It has been thought as a way to supplement income from fishing and aquaculture 

as it helps to generate new sources of income and good tools for economic and 

social development

Å Still, there are challenges such as:

ÅConsolidating the competitiveness of the fishing areas

ÅReorienting the economic activities of these areas

Å The promotion of the pluriactivity of the fishermen

Å The creation of additional jobs, offering added value in fishing products, 

helping small infrastructures and services related to fishing and tourism for the 
benefit of small municipalities.

Intended

follow-up

ÅProject development support for funding opportunities

CAMPAIGN
TAKE-AWAYS
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IMPRESSIONS



CAMPAIGN
IMPRESSIONS

http://cmma.eu/la-sostenibilidad-se-convierte-en-el-factor-clave-en-la-diversificacion-del-sector-pesquero-y-acuicola/Personalidades%20que%20han%20inaugurado%20las%20jornadas.
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Date 12- 05 - 2022

Participants In-person: 48 Online: 20

Title Blue Skills in Malta:

Bridging the Skills Gap through Education and Ocean Literacy

Objective(s) ÅCreate an opportunity for key stakeholders in the Maltese blue economy to come 

together and identify the skills gap between the education offer and labour market 

needs

Å Identify most pressing needs in the country from a holistic perspective, with a special 

focus put on a number of key priority sectors.

ÅExplore the importance of increasing citizen engagement and addressing the existing 

gap in ocean knowledge to increase the attractiveness of blue careers.

MALTA

CAMPAIGN
TAKE-AWAYS



Main

Conclusions

ÅSkills shortages and the associated challenges are echoed by stakeholders from 

across various blue economy industries

Å The evolving nature of the sectors, portrayed by new developments in 

automation of operations and the shift towards greener sources of energy, calls 

for a new skills-set which needs to be met in the near future.

ÅRobust career guidance structures which are able to appropriately raise 

awareness amongst prospective students on the employment opportunities 

available in the blue economy

CAMPAIGN
TAKE-AWAYS



Intended

follow-up

Å Facilitate collaborations and cooperation between the industry and education 

providers, to develop effective syllabi and courses which are aimed at providing 

the necessary skills for the development of the blue economy industries.

Å Emphasise the importance of ocean literacy given the links between blue 

careers and ocean literacy. Supporting action and investment to be directed 
towards raising awareness and educating the general public about the 

importance of preserving the functions of the oceans.

CAMPAIGN
TAKE-AWAYS
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Date May 26th and 27th, 2022

Participants In-person 2 days: 90 Online 2 days: nr 95

Title "WestMED in my country 2022" - EMD in my country 2022: 

Acceleratori & Incubatori Blu: la principale sfida per la Blue Economy in Italia

Accelerators & Incubators: the main challenge for the Blue Growth in Italy

ITALY

CAMPAIGN
TAKE-AWAYS



Objective(s) Å Increase interest of Accelerators/Incubators for the Blue Economy, through 

synergies with Maritime Clusters (national&regional) and identification of main 

Italian players

Å Foster an Italian supply chain to support innovative initiatives, through an alliance 

Maritime Clusters-Accelerators/Incubators-Fund managers (public, private)

Å Solicit the role of Blue Finance hubs of prominent Italia coastal cities (Naples, 

Genoa, Trieste), as a way to scale-up interest and financing for the Italian

ecosysyem of the Blue Growth

CAMPAIGN
TAKE-AWAYS



Main

Conclusions

Å The WestMED national event timely tackled the momentum, to solicit the creation of a 

path for channelling innovative initiative towards their quicker partner identification, 

financing and scale up, while reducing the risk for those investing human and financial 

resources

ÅEight investors and/or VC companies actively joined the event;

Å Research Institutes have often already started developing internally their own

incubators, even if not properly business-oriented, thus needing specialized

assistance

Å The embedding process of WestMED priorities in the Interreg and mainstream 

cohesion programmes and beyond, successfully pursued by the Italian National 
Coordinator - Presidency of Council of Ministers ïDept of Cohesion policies, may help 

the strategy implementation and the above mentioned dynamics, by providing financial 

resources

CAMPAIGN
TAKE-AWAYS



Intended

follow-up

ÅPromote the Italian supply chain to support innovative initiatives, through a MoU

among Maritime Clusters-Accelerators/Incubators-Fund managers (public, private), 

drafting the desired path

Å Assist interested organizations in dedicated matchmaking actions, as a first step 

toward the concrete implementation of this path;

ÅCarry on the embedding process, by facilitating the exchange and the research of 

opportunities between the institutional, industrial and scientific dimensions of the blue 

economy

CAMPAIGN
TAKE-AWAYS
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Date 30 mai 2022

Participants 218 Personnes Seulement en présentiel

Title Conférence internationale sur l'économie bleue, « Blue Solutions » , les Sciences de

la Mer levier pour le développement de lôEconomieBleue (organisée par lôENSSMAL)

Objective(s) Å Mettre en évidence lôapportdes sciences marines aux développement de lô®conomiebleue en

Algérie

Å Offrir un espace dô®changeet de discussion entre les demandeurs des données (secteur

socio-économique) et les producteurs des données (universités et écoles spécialisées) pour

une bonne gouvernance maritime et côtière.

Å Comprendre les contraintes et les exigences en matière de données et de connaissances

scientifiques liées à lô®conomiebleue.

Å Explorer les meilleures voies qui permettront à lôuniversit®et aux écoles spécialisées pour

soutenir la prise de décision sur lô®conomiebleue par une expertise scientifique adaptée.

ALGERIA

CAMPAIGN
TAKE-AWAYS



Main

Conclusions

ÅRôle le rôle de la science dans le développement de lô®conomiebleue en Algérie

Å Mise en place dôuneplateforme national sur lô®conomiebleue (Regroupement des

acteurs scientifiques et institutionnels)

ÅCréation de réseaux thématique scientifique sur les sciences de la mer et

développement de formations supérieures spécialise en sciences de la mer

Å Encourager la formation des consortiums scientifiques internationaux et

méditerranée sur lô®conomiebleue

Intended

follow-up

ÅAppui de la Strat®gie Nationale de lôEconomie Bleue ¨ lôhorizon 2030

ÅExplorer les opportunités et les priorités de développement de lô®conomiebleue en

Algérie

CAMPAIGN
TAKE-AWAYS
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Date 20 July 2022

Participants ~60 Personnes En présentiel

Title Green Shipping in Algeria, Ecological Maritime Transport in Algeria, Hyproc

Shipping Company, Center d'Accueil et de Perfectionnement de Mostaganem

Objective(s) Å The purpose of this event is to make the WestMED Initiative and TG known to local

actors in Algeria and to contribute to the reflection on this key event in the

Mediterranean region on the direct uses of LNG. The uses of LNG in maritime

transport are no longer just a proposal but a concrete reality of the global energy

transition. LNG is thus used worldwide as cargo in the context of commercial
exchange and also as fuel for the blasting of ships.

ALGERIA

CAMPAIGN
TAKE-AWAYS



Date 02 juin 2022

Participants 83 Personnes Seulement en Présentiel

Title Lancement de lôEconomieBleue en Tunisie Promouvoir les Secteurs Prometteurs

Objective(s) ÅAvoir une Déclaration Polique sur la Promotion de lôEconomieBleue en Tunisie

ÅCréation dôuneDynamique de Réflexions et de Participation des Groupes

Techniques Westmed ïSynergies entre Recherches en Biotechnologie Marine et 

Industrie

TUNISIA

CAMPAIGN
TAKE-AWAYS



Main

Conclusions

ÅEngagement : Ministre Chargée de la Mer : Stratégie et Plan dôactions2023-2025

Å Adhésion des Partenaires Tunisiens à la Dynamique des Groupes Techniques

Å Faiblesse de la Synergie entre la Recherche dans le Domaine de la Biotechnologie 

Marine et lôIndustrie.

Intended

follow-up

ÅPoursuivre la Coopération avec la Ministre et son Equipe pour la Stratégie et le

plan dôactions.

Å Suivre les Actions à Entreprendre dans le Cadre des Groupes Techniques

WestMED

CAMPAIGN
TAKE-AWAYS
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Date 17- 06 - 2022

Participants In-person: 40 Tanger (Maroc) 

Title Lô®conomie bleue durable dans le contexte de la planification spatiale maritime 

au Maroc

Objective(s) Å Economie bleue et Planification Spatiale Maritime au Maroc : quel avenir 

dans le cadre de la nouvelle stratégie nationale du développement de 

lô®conomie bleue ( en collaboration avec la Banque Mondiale)

Å Les perspectives pour la création de clusters maritimes

ÅP°che et aquaculture pour le d®veloppement de lô®conomie bleue 

Å Ports Bleue, quel avenir au Maroc 

MOROCCO

CAMPAIGN
TAKE-AWAYS



Main

Conclusions

ÅLôimplicationdes autorités et des entités territoriales est essentiel pour assuer la

viabilité des actions et des projets conçus et créer une synergie sur le plan

décisionnel ;

Å La forme du cluster maritime à établir peut être façonnée en capitalisant sur des

regroupements déjà existants et qui ont montré leur efficacité sur le terrain. A ce
titre, il est judicieux dôopterpour une structure susceptible de stimuler lôint®r°t

auprès des entités en question.

ÅLôinnovationest essentielle pour faire aboutir le chantier national du

développement de lô®conomiebleue ;

ÅLôappuitechnique et financier accordé par la Banque Mondiale pour le Maroc pour
appuyer le lancement la stratégie nationale de lôéconomie bleue, pourra contribuer

à la mise en îuvredes bonnes pratiques de gestion utilisées à lôéchélle

internationale.

Intended

follow-up

ÅCréer un comité de suivi pour la création de clusters maritimes

ÅSuivi de la stratégie nationale de lô®conomiebleue

CAMPAIGN
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CAMPAIGN
IMPRESSIONS



Date 27 juin 2022

Participants 45 Personnes Seulement en Présentiel

Title Vers un cluster maritime mauritanien 

Objective(s) ÅAdhesion a idee de la creation dôunCMM

ÅElaboration dôunefeuille de route pour la creation du CMM

MAURITANIA

CAMPAIGN
TAKE-AWAYS



Main

Conclusions

ÅAdhesion des parties prenantes a lôideede la creation du CMM

Å Elaboration dôunfeuille de route avec et dôunchronogramme

Å Creation dôuncomite technique adhoc pour la proposition des modalites pratiques

de la creation du cluster 

ÅMise en place dôungroupe WhatsAPP didie a la creation du CMM

Intended

follow-up

ÅPropositions concretes attendues pour fin octobre 2022

ÅCreation du cluster fin 2022 
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